
 

 

 
 
 

DEVCO to OPCO sample….                                                                  The Understanding of Movement with GOD                                                                                                                                  
 
 
 
 
 
 
By: Royal Priest Seibles 
                                                          

                                                   

                
                                                                 “Creative Opportunities” 
  

And all the tithe of the land, whether of the seed of the land, or of the fruit of the tree, is the LORD’s: it is holy unto the 

LORD. 

And if a man will at all redeem ought of his tithes, he shall add therefore the fifth part thereto the fifth part thereof. 

Leviticus 27:30-31 

 

  
 

 

 

 

 

 

 

 

 

 

Here’s an example for businesses/communities/international cities 

This Movement Increases Inner Wealth 

  

                                                      



 

 

 
 
 
Mimic of Reparation is an  

INTERNATIONAL CITY                    

Royal Priest Trade for Income and Investment for Integration, T-III Strategy (T3S) is 

representation of physical goods into legal document of title. 

It’s like the Electronic Warehouse Receipts (EWR) is “dematerialization” of WRS into electronic 

format using internet/cellular all this is done privately. As Example Show Below;  

Sample Commodities>>T-III Operation 

                                                          Our Main Focus 

➢ Management Security Protective Software with required sq ft for manufacturing space 

➢ 100 owner/operators, 300 delivery points/ 4/office space 

➢ 145,000 sq ft warehouse space 

➢ 30,000 Products produced in geographical area with easy to reach delivery points 300 

salesperson trained and developed to offer product for sale for security for personal sells 

or a consultant for major corporation server protection) 

➢ Strong banking replica system, trading environment, platform accessible  

➢ Derivative commodity exchange 

                                                          Our Experience Partners 

(Platform for In-House Trading) 

➢ Standard & specifications 

➢ Trusted warehouse/collateral managers 

➢ Technical accreditation/DACO approve 

➢ Financial & Insurance 

➢ Negotiable & Accepted  



 

 

 
 
 

 Instantly                       Securely                         Anywhere                        Anytime 

                                             Electronic National Registry for Gain/Commodities 

Certification ownership is moved instantly, securely and always safe Improve Efficiency. 

Reduced transaction costs, Time based delays removed Improved Control Environment 

Reduced Risk of Fraud Improved delivery onto and off Exchange Manage Splits. Physical 

Delivery Requests Encumbrances for loan security instantly, lower associated industry costs 

Real time register reporting with slice & dice querying Actual certificated, reconciled and 

reported on real time, are available at a click manage multiple staff with access, with actions 

and viewing rights managed by person Full Audit Trials. 

 

TIME               EFFICIENCY                CONVEIENCE             SECURITY                  REPORT  

➢ 2(1) & 25(1): license of warehouse & collateral managers 

➢ 40: covers negotiable & non-negotiable  

➢ 56: legal transfer between transferor’s/ transferee’s 

➢ 42(1): central registry of T3S to be maintained  

➢ 42(1): every transaction recorded on A central registry 

                

 

 Overview 

➢ Social, Economical & Cultural Plan 
Element 1: Business Map 

This section is designed to help you understand and document your outsourcing business model. The first 

step in the journey is to take the time and map potential outcomes and see how well the parties are aligned 

to each other’s goals. In this section you map out a model where transaction of value between the parties 

lead logically and inexorably to collaboration, loyalty and manual satisfaction, market share, and sustainable 

profit. Once you have the model, use it reciprocally to compare results. Element 1 also raises awareness 



 

 

 
 
 

and agreement around creating a culture where the company and the service provider can maximize profits 

by working together more efficiently, no matter who is doing the activity. 

➢ Petition/Mimic of Reparation 

Element: 2: Shared Vision and Statement of Intent  

This section outlines the parties’ joint vision that guides them for the duration of their Vested journey. A 

cooperation and collaborative mind-set opens a conversation between the parties: They share what is 

needed admit to gaps in capability, and aim to focus on the benefits that the other party can bring to 

enhance capability gaps. That vision and alignment forms the basis of a statement of Intent drafted by the 

External Debt teams. 

➢ Owners/Commodity 
Element 3: Statement of Objectives/Workload Allocation 

This element enables the parties in the Vested partnership to do what they do best. Depending on the scope 

of the partnership, the company transfers some or all of the activities needed to accomplish agreement 

goals to the service provider. Together they develop a Statement of Objectives (SOO), which is very 

different from a standard statement of work (SOW). Simply put, a SOO describes intended results, not tasks. 

Based on the SOO, a service provider will draft a performance work statement that defines in more detail the 

work to be performed and the results expected from that work. 

➢ Farmers/Owners 

Element 4: Top-Level Desired Outcomes 

To have an effective, successful vested Outsourcing relationship, the parties must work together to define 

and quantify Desired Outcomes. This element is a centerpiece of the whole enterprise and must not be 

skipped or downplayed. Outcomes must be expressed in terms of a limited set of high-level metrics. It is 

imperative that the parties spend time-jointly and collaboratively-during the outsourcing transition and 

particularly during agreement negotiations to define exactly how relationship success will be measured. 

Once the Desired Outcomes are agreed upon and explicitly defined, the service provider will propose a 

solution that will deliver the required level of performance at a predetermined price. 

➢ Traders/ Manufacturer  
Element 5: Performance Management 

Once Desired Outcomes, Statements of Intent (SOI), and SOOs are in place and the agreement is 

implemented, the parties will measure performance to determine if the Desired Outcomes are being met. Of 

necessity, these statements will include high-level performance management measures that are easily 

understood by business stake holders and all parties involved in the process. The metrics will help align 

performance to strategy. 

➢ Brokers/Products 

Element 6: Pricing Model and Incentives 



 

 

 
 
 

In order to attain Desired Outcomes, the parties must have a properly structured pricing model that 

incorporates incentives for the best cost and service trade-off. The approach of many procurement 

professionals to outsourcing remains stuck in the Dark Ages: Their focus remains on getting the lowest 

possible service and labor pricing. The strategic bet- and paradigm shift-of Vested Outsourcing is that the 

service provider’s profitably is directly tied to meeting the mutually agreed upon Desired Outcomes. Inherent 

in this model is a reward for service providers to invest in process, service, or associated products that will 

generate returns in excess of agreement requirements. Higher profits are not guaranteed-what business 

model can claim?-but this element provides service providers with the authority and autonomy to make 

strategic investments in processes and product reliability that can generate a greater return on investment 

than a conventional cost-plus or fixed-price-per-transaction agreement might yield. Incentives are key 

element of this mix: Service providers are taking on risk to generate larger returns on investment. An 

incentives package delivers the most commercially efficient method of maintaining equitable margins for all 

parties for the duration of the relationship. Principles such as margin matching should be embedded into the 

pricing model. 

➢ (Ground)Transportation 

Element 7: Relationship Management 

Vested Outsourcing is a new hybrid business model resulting in a new type of relationship. Elements 7 

through 10 provide the tools for the parties to manage and operate the agreement. The parties monitor the 

agreement within the framework of a flexible governance structure that provides top—to-bottom insights into 

what is happening. The Vested agreement is not based on transaction counting! A relationship management 

structure creates joint policies that emphasize the importance of building collaborative working relationships, 

attitudes, and behaviors. 

➢ Warehousing/Distribution 

Element 8: Transformation Management 

We stress again that ‘Vested’ approach is a new way-people and company ecosystems are changing. This 

section acknowledges that the parties are doing things differently and probably not operating in familiar 

comfort zones. Managing this transformation, including transitioning from old to new-along with change 

management once the new agreement is up and running-often are difficult and complex to implement. It is 

imperative to preserve as much continuity as possible among personnel and terms as the transition 

progresses into day-to-day implementation and operation. The focus here is on end-to-end business 

metrics, mutual accountability for Desired Outcomes, and the creation of an ecosystem that rewards 

innovation and of an agile culture of continuous improvement. 

➢ Royal Priest Bond 

Element 9: Exit Management 

Sometimes the best plan simply does not work out or is trumped by unexpected events: Business happens, 

and companies should by unexpected events:  have a plan when assumptions change. This section explains 



 

 

 
 
 

how an exit management strategy can provide a template to handle future unknowns. The goal is to 

establish a fair plan and to keep the parties whole in the event of a separation that is not a result of poor 

performance. 

➢ End User of Mimic of Reparation 

Element 10: Special Concerns and External Requirements  

Governance frameworks are not one-size-fit-all, especially in more technical or complex relationships. For 

instance, in supplier and supply chain relationships involving information technology and intellectual 

property, security concerns may necessitate special governance provisions outside of the normal 

manufacturer-supplier relationship. Supply chain finance and transportation management are other areas 

that often requires special handling under the governance framework. For some practitioners, completing 

each of the Ten Elements will feel like an exercise or a required homework assignment. However, the most 

successful companies treat completing them as a way to take the time to change their mind-set-to challenge 

conventional approaches to establishing a dynamic business-to-business agreement. 

    By working together and following the elements, we are a firm that learn by doing and transition our 

thinking from adversarial to truly collaborative. We move beyond simply sating “collaboration” and 

“partnership” to actually creating an agreement and a working environment that drives transformative 

change.  

➢ Preparation of Participants 

In an increasing effort for (Mimic of Reparation) and the very existence of African-Americans future as 

through education and skills of its Recipients, will depend on Recipients having unique skills to maintain and 

increase their Inheritance. And the education and skill to succeed in comprehending the Royal Priesthood 

Temple of Christ First Fruit System (RPTCFFS) Programs will prepare African-Americans to receive and 

perform the necessary duties within operating the RPTCFFS (International City), with high-skill level by 

using innovative and sophisticated teaching and learning strategies according to the Strategy of the Crown, 

bind to only operate according to the scriptures of the Holy Bible in form of Business, Politics, Spiritual 

Awareness & Universal Learning. Further, the Program will work to increase the knowledge of Recipients 

who have already attain certificates, degrees, and other industry-recognized credentials, which in this case 

can be added. 

➢ External Debt 
The Royal Commission will establish a variety of fund accounts on the Treasury of the LORD (TL) to 

designate or segregate moneys for specific program purposes. In many cases, Royal Commission has 

either authorized or mandated that the balances in these funds be invested. The funds having lawful 

investment authority are referred to in this report as” Treasury of the Lord Funds (TLF).” The Royal 

Priesthood Temple of Christ (RPTC) will maintain up to 100 TLFs, which will contain at least $100.0 million 

dollars in at least 100 TLFs Accounts. Careful and effective administration of TLFs is an important and 



 

 

 
 
 

growing responsibility for the Treasury of the LORD. These accounts will be the inheritance (Mimic of 

Reparation) for African-Americans that are members of the RPTC and /or its partners.  

 
                                               

1. Complete Security Controls 

2. Management Reporting 

3. Integration to MS Office 

4. Market Risk Management 

5. Market Reporting 

6. Release Request Delivery Instructions 

7. Finance Contact  

8. Valuation Module 

9. History Dashboard 

10. EWR Exchange 

 

SYSTEM WALKTHROUGH 

➢ Warehouse keeper creates a certificate 

➢ Client receives and owns a receipt 

➢ Client gives receipt to another 

➢ Administration & Market report 

 

CONSIDERATIONS 

  

➢ Cost 

➢ Both Registry & Transactional EWR 

➢ Internet & Cellular 

➢ Model Overcomes Infrastructure  

➢ Issuing System For Warehouse Option 



 

 

 
 
 

➢ Tested & Audited At Temple’s Level 

➢ Platform For Exchange 

We have a DEVCO Logical Circuit Design that will explain in full. If you would like to know more 

about this business model and these ideas; please print sign & fax enclosed document to 734-

676-7062 attention John Seibles NCND! 

Please contact us for more pertinent details and an initial consultation.  

 

TREASURY OF THE LORD! 

 

Regards, 

Royal High Priest,  

 
Executive Management  
  
 

  

 

 


